
MECKLENBURG COUNTY 

EQUITY INVESTMENT INITIATIVE 

 

In Mecklenburg County, our vulnerable communities have persevered despite consistent and ever- 

changing obstacles from one or more social, environmental, financial, and other internal or external 

challenges imposed by discriminatory practices and/or institutions, social interactions, and entrenched 

systems which have worked to undermine success. This became self-evident when Charlotte was ranked 

50 (LAST) out of 50 in the 2014 economic mobility by Harvard and UC Berkeley titled “Where is the Land 

of Opportunity? The Geography of Intergenerational Mobility in the United States”.  

Looking forward, we value the foundational belief that all people should be equally valued and 

recognized and that strength comes through diversity and the expression of our shared humanity. 

To move toward this ideal, we must dismantle systems and policies that have disproportionately 

harmed people of color.(1)   These systems include slavery, Jim Crow, segregation, unfair housing 

policies and practices (including redlining and urban renewal), as well as many others. They continue to 

be perpetuated and reinforced in many public and private institutions, creating unequal access to 

quality education, employment, housing, healthcare, wealth, and overall opportunity. The impact cuts 

across socio-economic lines and to address these inequities and bolster economic mobility and equity 

requires the implementation of intentional policies and programs that provide pathways to that equity 

for all Charlotte-Mecklenburg residents. 

Framework 

These inequities cannot be addressed without naming systemic racism as a root cause.  The adverse 

impact of systemic racism is visible in every aspect of our community and reflected in data related to 

education, jobs, housing, healthcare, environment, and overall opportunity.  These gaps are an 

imminent threat to the future of Mecklenburg County. To address this, our government must act as a 

catalyst and set the conditions needed to address systemic and institutional structures that perpetuate 

the systems of inequity and act as the primary cause for the disparate outcomes. This framework seeks 

to: 

● Review, in each County department, all policies (past and present) that have perpetuated 

systemic racism and caused disparate outcomes for Mecklenburg County residents;   

● Create a committee, including community members who have been impacted, to review the 

issues and make specific recommendations; 

● Establish an equity action plan line item in the FY2022 budget for two million dollars which is a 

one million dollar increase over the County Manager’s recommendation.  These investments will 

be utilized to implement the recommendation of the committee (address disparities related to 

systemic and institutional racism, align resources for better outcomes, and implement a 

programmatic framework that provides residents a supportive path to economic mobility and 

health care equity).  Make this an annually recurring item. 

 

https://opportunityinsights.org/paper/land-of-opportunity/
https://opportunityinsights.org/paper/land-of-opportunity/


Education  

We need to focus on the education of all of our children and young adults and provide a full range of 

resources.  Our Charlotte-Mecklenburg School System (CMS) has a storied history regarding the 

education of our children.  As the public school system provides the foundation for future learning as 

well as other economic opportunities, we should ensure that our public and charter schools all have the 

full range of resources necessary to engage each student.  This includes the facilities, programs as well 

as the student-to–teacher ratio. Additionally, starting in the 8th grade, students should receive a class in 

financial literacy and management through their senior year.  Post high-school, we should develop a 

plan to provide reduced or free tuition for community college for students who lack resources for post-

secondary education, initially starting with CPCC.  We should identify and support skilled training 

programs for those who do not choose an academic path.  (such as at the ROC – a program focused on 

the construction trade where students can earn dual high school and college credits, enjoy paid 

internships, learn from field experts and acquire certifications. Students can earn $50,000 per year plus 

benefits or continue toward a four-year degree.)  

 

Entrepreneurship (Small Business Grants)  

We value ingenuity and ambition.  New business creates jobs, increases economic output and provides 

the business owner with a platform for growth.  We should consider an expansion of the current small 

business lending program and provide grants to businesses that qualify for the loan program. The 

County (via the fund) could provide a 50% match on loan funds received, allowing the entrepreneur to 

walk away with a loan and grant simultaneously. Once an entrepreneur successfully qualifies for a loan, 

an additional grant significantly increases their chance of success.    

 

Workforce Development Placement Program  

We value self-worth and the dignity of being self-sustaining.  Not all individuals are equally prepared to 

enter the workforce or determine a career direction.  We lose productivity and community cohesiveness 

when our citizens are unemployed or under-employed.  Building on the current partnership with 

Charlotte Works, we should develop a program for individuals to assess their skill sets and their passions 

and then attend training/school in specific fields that provide transformative opportunities such as 

healthcare or technology.  Allocating resources to support their living expenses while they attend the 

programs would greatly reduce the long-term strain.  

 

Homeownership (Down Payment Assistance)  

We value safe, secure and affordable housing.  The equity that home ownership provides is a primary 

tool used to build generational wealth. For those working toward home ownership, we support a 

program providing down payment assistance funds (forgivable, but with a claw back provision), which 

could be coupled with other assistance programs through the city and state.  

 



Healthcare  

Healthcare access and health are inextricably linked to socioeconomic status and mobility. People with 

lower incomes have poorer health, and poor health can contribute to lower incomes due to the expense 

of illness and interference with employment. The Covid-19 pandemic has had a greater toll on African-

American and other underserved communities of color who have suffered much higher rates of illness 

and death. This occurred on a pre-existing base of inequities such as lower life expectancy and higher 

infant and maternal mortality. 

 

The reasons for these inequities are complex and include a history of segregation, poorer treatment of 

minorities, poorer access to healthcare, underrepresentation of minorities in the healthcare workforce 

(clinical and administrative), the wealth gap (as wealth is often what enables people to access 

appropriate and timely healthcare), education, and other social determinants of health. In addition to 

these indirect effects, experiencing racism has direct biological effects on health. 

 

A recent National Academies of Sciences, Engineering and Medicine report notes that: “Primary care is 

the only health care component where an increased supply is associated with better population health 

and more equitable outcomes.” In keeping with this, we recommend that the County commit to a goal 

of ensuring every resident has access to high-quality primary care 

services.    https://www.nap.edu/resource/25983/Highlights_High-Quality%20Primary%20Care-

4.23.21_final.pdf 

 

Availability of mental health services should increase in coordination with primary care.  In keeping with 

principles of population health, the fund could also be used to improve access to good nutrition and to 

opportunities for physical activity.  Finally, access to comprehensive family dental services is critical to 

ensuring a healthy lifestyle.   

 

Summary 

None of these recommendations is meant to be absolute, all-encompassing or exclusive.  This is meant 

to be representative of potential uses which could demonstrably improve the lives of our citizens and 

neighbors.  We should strive to limit administrative expense, utilize or expand existing programs and 

engage other not-for-profits where their expertise adds value.   

 

 

 

  

https://www.nap.edu/resource/25983/Highlights_High-Quality%20Primary%20Care-4.23.21_final.pdf
https://www.nap.edu/resource/25983/Highlights_High-Quality%20Primary%20Care-4.23.21_final.pdf


 

(1) Most encompassing example is the Wealth gap as measured by the 2019 Survey of Consumer Finances 

Study. 

https://www.federalreserve.gov/econres/notes/feds-notes/disparities-in-wealth-by-race-and-ethnicity-

in-the-2019-survey-of-consumer-finances-20200928.htm 

 

Race   Median    Average  

 

 White   $188,200  $983,400 

 Black   $24,100   $142,500 

 

 Ratio   7.8 x   6.9x 

Contributing Factors to Wealth Gap – 2016 Data from Urban Institute 
 

• Home Ownership 
✓ White – 68% 
✓ Black – 42% 

 

• Home Values are less in non-white areas due to previous discriminatory practices 
 

• Retirement Savings (including access to retire plans as well as lower wages) 
✓ White - $157,884 
✓ Black - $25,212 

 

• Income Inequality  
 

 

https://www.federalreserve.gov/econres/notes/feds-notes/disparities-in-wealth-by-race-and-ethnicity-in-the-2019-survey-of-consumer-finances-20200928.htm
https://www.federalreserve.gov/econres/notes/feds-notes/disparities-in-wealth-by-race-and-ethnicity-in-the-2019-survey-of-consumer-finances-20200928.htm

